
 

 

 

 

  
 
 
A.R.T.S. Ano nym o us Bo a rd  Minu te s 

 

Da te  & Tim e :         Sund ay Jan 23rd , 2022, 8 PM Easte rn Time  (US and  Canad a) 

Lo ca t io n :  ZOOM 

Facilita to r:  Alle g ra B. 

Minu te s:  Trace y W & Flore nce  F 

Tim e ke e p e r:  Matt 

Pre se nt : Alle g ra B, Flo re nce  F, Dave  F, Matt B, Trace y W, Vicki D  



Tim e  
(a p p ro x) 

 AGENDA ITEMS  NO TES /  MO TIO NS /  ACTIO NS 

5 minute s  O PENING 

● Se re nity Praye r 

● Re ad  Trad ition one  and  Se rvice  
Conce p t one  

● Q uick announce me nts 

1. Trad ition one :  For our g roup  p urp ose  the re  is b ut one  ultimate  
authority—a loving  God  as e xp re sse d  in our g roup  conscie nce . 
O ur le ad e rs are  b ut truste d  se rvants; the y d o  no t g ove rn 

2. Se rvice  Conce p t one : The  final re sp onsib ility and  ultimate  
authority fo r A.A. world  se rvice s should  always re sid e  in the  
colle ctive  conscie nce  of our whole  Fe llowship  

5 minute s  Mo tio n  to  Ap p ro ve  Co nse n t Ag e nd a  1. MO TIO N: To p ass the  ARTS Board  Ap p lication as p rop ose d  b y 
Alle g ra-1st, Matt 2nd  

2. MO TIO N : FO R Jay M and  Bill W of the  we b site  committe e  (Jay 
M inte rim chair) to  b e g in on the  Priority 1 tasks from the ir 
we b site  sub mission with Chinu’s assistance  - Trace y 1st , Vicki 
2nd .   

15 
minute s 

 O FFICE MANAGER RO LE 

● Discussions re g ard ing  office  
manag e r ro le  and  job  
d e scrip tion 

AI: Clarity around  Ab b y’s ro le - Alle g ra  

15 min  FINANCIALS/ BUDGET 

● Curre nt b alance s 

● Re vie w royaltie s and  Chinu time  
tracking  

● Anticip ate d  2022 b ud g e t 

● 7th Trad ition state me nt for 
d onation p ag e  

Re p ort g ive n 

10 min  WEBSITE CHANGES  

Discussions re  WEBSITE chang e s 
(Flore nce ) 

- AI: To g e t clarity from Jay G.- sche d ule  a me e ting  – Flo re nce  and  
Trace y 

- Note s: Possib le  to  make  it a se rvice  ro le - we b site  manag e me nt, 
p ossib le  ARTS me mb e r who  may have  this e xp e rie nce  

- Mo tio n : To ad d  Eve nts tab , to  re move  b usine ss/archive  tab s, to  
ad d  Se rvice  Info , to  cre ate  a lias for zoom-a-thon- Alle g ra 1st, Matt 
2nd — unanimous 

- Mo tio n : To re move  word s ab ove  We lcome  to  ARTS on home  
we b  p ag e  

Vicki 1st, Trace y 2nd - unanimous 

15 min  CO MMITTEES AND BO ARD  

● How to  g e t to  the  WSBC? TABLE 

● How to  work with 
Committe e s/conflicts of inte re st- 
TABLE 

- AI: Call a me e ting  with the  coord inato rs- d iscuss ag e nd a for 
Fe b ruary 19th, hold  ag e nd a se tting  me e ting s re g ularly one  we e k 
b e fo re  p re -confe re nce - -sug g e st d oing  it at the  same  time – 
Alle g ra  

- AI: Se nd  announce me nt for Fe b ruary 19th p re -confe re nce - save  
the  d ate - Trace y  

 

 



 

Tim e  
(ap p ro x) 

 
AGENDA ITEMS  NO TES /  MOTIO NS /  ACTIONS 

10 minute s 
 ZO O MATHO N and  MAILING LISTS 

● Discussion re g ard ing  our sup p ort 

● Se curity conce rns- (e mail) TABLE  

- Conce rn fo r me e ting s using  the  ARTS zoom account with 
links on web site  

- AI: Matt o ffe ring  to  look afte r se curity conce rns fo r the  
Fe llowship  fo r zoom me e ting s- se nd  b lurb  via e mail fo r vo te   

10 minute s 
 BO ARD J O BS 

● Re p orts on curre nt p ro je cts/tasks 

● Eve nts: Se tting  d ay and  time  for WSBC-
TABLE- d iscuss ove r e mail 

● Filling  ne ed e d  role s 

Tab le d  

10 minute s 
 FILE MANAGEMENT & EFFICIENT 

CO MMUNICATIO NS (Trace y) 

● Discussion of using  Te ams and  or 
Microsoft 365 (Flo) as a more  e ffe ctive  way 
of communicating   

● How to  d o  Motions via e mail - se e  
Flore nce 's e mail re : Email Protoco ls. 
(Flore nce  has se nt it to  the  b oard ) 

 

 
TEAMS 
Tab le d  - to  d iscuss more  ove r e mail 
 
EMAIL PRO TO CO LS 
Tab le d  to  e mail 

1 minute  
 WRAP UP 

● Ne xt me e ting  - Fe b . 6- 4p mPT /7p mET, 
Fe b 7 11am- Aus 

● Ad journ– Dave - motion, matt 2nd  

 

 

 

 

 


	NOTES / MOTIONS / ACTIONS
	AGENDA ITEMS 
	1. Tradition one:  For our group purpose there is but one ultimate authority—a loving God as expressed in our group conscience. Our leaders are but trusted servants; they do not govern
	5 minutes
	1. MOTION: To pass the ARTS Board Application as proposed by Allegra-1st, Matt 2nd
	5 minutes
	AI: Clarity around Abby’s role- Allegra
	15 minutes
	15 min
	10 min
	- AI: To get clarity from Jay G.- schedule a meeting – Florence and Tracey
	WEBSITE CHANGES 
	- Notes: Possible to make it a service role- website management, possible ARTS member who may have this experience
	- Motion: To add Events tab, to remove business/archive tabs, to add Service Info, to create alias for zoom-a-thon- Allegra 1st, Matt 2nd— unanimous
	- Motion: To remove words above Welcome to ARTS on home web page
	15 min
	- AI: Call a meeting with the coordinators- discuss agenda for February 19th, hold agenda setting meetings regularly one week before pre-conference- -suggest doing it at the same time– Allegra
	COMMITTEES AND BOARD 
	● How to get to the WSBC? TABLE
	● How to work with Committees/conflicts of interest- TABLE
	- AI: Send announcement for February 19th pre-conference- save the date- Tracey 
	NOTES / MOTIONS / ACTIONS
	AGENDA ITEMS 
	10 minutes
	- Concern for meetings using the ARTS zoom account with links on website
	ZOOMATHON and MAILING LISTS
	● Discussion regarding our support
	● Security concerns- (email) TABLE 
	Tabled
	10 minutes
	BOARD JOBS
	● Reports on current projects/tasks
	● Events: Setting day and time for WSBC-TABLE- discuss over email
	● Filling needed roles
	10 minutes
	FILE MANAGEMENT & EFFICIENT COMMUNICATIONS (Tracey)
	● Discussion of using Teams and or Microsoft 365 (Flo) as a more effective way of communicating 
	Tabled to email
	● How to do Motions via email - see Florence's email re: Email Protocols. (Florence has sent it to the board)
	1 minute
	WRAP UP
	● Next meeting - Feb. 6- 4pmPT /7pmET, Feb7 11am- Aus
	● Adjourn– Dave- motion, matt 2nd

