Conference Planning - Matt B.

What this committee contributes to the fellowship:

e A committee that will facilitate the ARTS World Service Conferences as follows:

e Coordination of all announcements related to the business of the conference to the
Fellowship and within all world meetings.

Set up the virtual meeting interface and provide assistance with the chat and the
monitoring of the meeting in progress.

Draft initial Agenda for pre-conference meetings and the service conference in
collaboration with the other Interim conference coordinators and the Board.

Assist with the selection of the Facilitator and offer the Facilitator support during the
meetings.

May assist in the Elections process at conference, forming an Elections Committee.

May help facilitate other special events outside of the conference that are fun,
interesting and productive and that meet the needs of the fellowship as well as
help to create connections amongst artists from all over the world.

What actions this committee is planning to take to address the group
conscience of the Fellowship

To support the WSC to take place

What this committee hopes to achieve before WSC:

To organize, create and facilitate:

¢ A highly effective and productive World Service Business Conference (WSC), which
will have a mix of business and fun elements

e Other events such as workshops that aim to serve the needs of the fellowship and
that will attract artists from all around the world as well as assist in raising much
of the needed funding for ARTS Anonymous.

What this committee hopes to achieve if voted in at WSC:

To continue to work towards creating & facilitating WSC’s that are excellent, effective,
productive and fun, as well as create many and varied events that help ARTS
Anonymous to thrive and be attractive and valuable to artists worldwide.

Email contact
Matthew.bolden@me.com







