AGENDA -2024 3" Virtual WORLD SERVICE CONFERENCE on January 10,

11,17 & 18, 2025

Day One- Fri Jan 10™

Presenter and/or
Facilitator:

Session One

(Two Hours) 5am
AEDT/ 10 am PT/1pm
ET/6pm GMT/7pm
CET/9pm MSK

Opening and Welcome!
Serenity Prayer

Concepts of Service
Introductions

Quick Review of day’s Agenda
Delegate Voting
method/guidelines

Matt B.

Motion 1: To amend the
Community Problem-Solving
Method to state: Facilitator asks
for questions; presenter answers
or may ask others to help answer
them. Participants may also
make comments regarding the
motion.

Facilitator: Matt B.
Presenter: Conference Policy
and Procedures Committee

Motion 2: That the World Service
Conference create a Policy and
Procedures Committee for the
World Service Conference.

Facilitator: Matt B.
Presenter: Conference Policy
and Procedures Committee

Break (30 minutes) 7am AEDT/12pm PT/3pm ET/8pm GMT/9pm CET/11pm MSK

Session Two

(Two Hours) 7.30 am
AEDT/ 12.30pm PT
/3.30pm ET/8.30pm
GMT/9.30pm CET/
11.30pm MSK

Motion 3: Establish a Term Limit
of three consecutive World
Service Conferences for the
position of Conference
Chairperson.

Facilitator: Matt B.
Presenter: Conference Policy
and Procedures Committee

Motion 4: To accept the
recommendation for
“Procedures for Motions for the
World Service Conference”.

Facilitator: Matt B.
Presenter: Conference Policy
and Procedures Committee

END OF DAY ONE




Day Two- Sat Jan 11

Presenter and/or
Facilitator:

Session One

(Two Hours) 5am
AEDT/ 10 am PT/1pm
ET/6pm GMT/7pm
CET/9pm MSK

Opening and Welcome!
Serenity Prayer

Concepts of Service

Quick Review of day’s Agenda
Delegate Voting
method/guidelines

Facilitator: Matt B

Motion 5: Motion to recommend
to the World Service Conference
updates to the Traits.

Facilitator: Matt B.
Presenter: Literature
Committee

Motion 6: Motion to recommend
to the World Service Conference
updates to the Talents

Facilitator: Matt B.
Presenter: Literature
Committee

Break (30 minutes) 7am AEDT/12pm PT/3pm ET/8pm GMT/9pm CET/11pm MSK

Session Two

(Two Hours) 7.30 am
AEDT/12.30pm PT
/3.30pm ET/8.30pm
GMT/9.30pm CET/
11.30pm MSK

Motions continued as needed

END OF DAY TWO

Day Three- Friday 17*
of January

Facilitator and/or Presenter

Session One

(Two Hours) 5am
AEDT/ 10 am PT/1pm
ET/6pm GMT/7pm
CET/9pm MSK

Opening

Serenity Prayer

Concepts of Service

Quick Review of day’s Agenda

Matt B.

Members Stories and Step
Literature Subcommittee
Members: Pat Q., Cindyann
W., Rob H., ChristopherD.,
Allegra B., Solange

Literature Committee
Presentation (including taking
questions and comments) on a
couple of its projects: Members
Stories and Step Literature.

Treasurer’s Report Allegra B




Committee Reports:

e Board of Trustees

e Conference Service and
Support

e Conference Policy &
Procedures

e Conference Motions and
Topics Review

e Literature

e Sharathon

Committee Chairs/Members

Break (30 minutes) 7am AEDT/12pm PT/3pm ET/8pm GMT/9pm CE T/11pm MSK

Session Two

(Two Hours) 7.30 am
AEDT/12.30pm PT
/3.30pm ET/8.30pm
GMT/9.30pm CET/

Committee Reports continued

Elections: Board members,
Conference Chair and Vice-
Chair Positions

11.30pm MSK
END OF DAY THREE
Day Four Saturday Facilitator and/or Presenter
18" of January
Session One Opening Matt B

(Two Hours) 5am
AEDT/ 10 am PT/1pm
ET/6pm GMT/7pm
CET/9pm MSK

Serenity Prayer

Concepts of Service
Introductions

Quick Review of day’s Agenda

e Topic of Discussion:
Participation in, and
Health of Meetings

e Topic of Discussion: The
importance for the
rotation of service,
specifically pertaining to
the Board of Trustees

Facilitated by Matt B
(Round Robin Style)

Break (30 minutes) 7am AEDT/12pm PT/3pm ET/8pm GMT/9pm CET/11pm MSK

Session Two

Open Forum

Facilitated by Matt B
(Round Robin Style)




(Two Hours) 7.30 am
AEDT/ 12.30pm PT
/3.30pm ET/8.30pm
GMT/9.30pm CET/
11.30pm MSK

Closing and End of the 2024 3™ Virtual World Service Conference in January 2025




