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A quorum of the ARTS Board of Trustees convened for two days of
Strategic Planning Sessions on December 29, 2025, and January 2, 2026.
Following round-robin, open discussions, the Board voted to choose the top
three selections as priorities for the next two-to-five years. The top three
priorities are Literature (7 votes), Public Outreach (5 votes), and Finances (5
votes).

Round-robin discussions brainstormed key areas of concern within
each of the top three priorities. Members listed items that each Trustee
considered to be the most important aspects to pursue. The result was a
generous number of ideas and suggestions to engage and stimulate
discussions among future strategic committees so they can propose actions
for the Board to consider taking.



